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GF/B31/ER22 
 

For Decision 
 
 
 

LAUNCHING THE SEARCH FOR THE NEXT INSPECTOR GENERAL  
 
 
 
PURPOSE: 
 
This paper proposes decision point GF/B31/EDP22 for the Board to approve the following: 
 
1. Formal launch of a competitive recruitment process for the position of Global Fund 

Inspector General in accordance with the Global Fund Bylaws and the Operating 
Procedures of the Board and Committees; 

 
2. Terms of Reference for the 2014 Inspector General Ad-Hoc Nominations Committee 

(“IG AHNC”); and 
 
3. Appointment of five members that will serve on the IG AHNC, together with the 

process for two additional members to be appointed by the Board Chair under 
authority delegated by the Board. 

 
 
 
 
 
 
 
 

This document is part of an internal 
deliberative process of the Global Fund and 

as such cannot be made public. 
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Part 1: Background        For Information 
 
1. On 30 July 2014, Mr. Martin O’Malley, the Global Fund’s Inspector General, tendered 

his resignation to take effect on 31 January 2015.  The Global Fund Bylaws and 
Operating Procedures of the Board and Committees (the “Operating Procedures”) 
require the Board to launch a competitive recruitment process for the position, publicly 
inviting applications. 

 
2. The Board Chair has heard from a number of sources that every effort should be made 

to position the Board to appoint the next Inspector General at the Thirty-Second Board 
meeting over 20 – 21 November 2014, unless the transparency and thoroughness of 
the process could be comprised by that timetable. 

 
3. On 18 August 2014, in accordance with section 33 of the Operating Procedures, and 

after consultation with the Coordinating Group, the Board Chair shared with the full 
Board: 

 
a. A draft of the proposed Terms of Reference (“TOR”) for the 2014 Inspector 

General Ad-Hoc Nominations Committee (“IG AHNC”).  This was based on the 
Terms of Reference for the 2013 Ad-Hoc Nominations Committee,1 and took into 
account lessons learned; and 
 

b. An initial draft strategic timetable for the end-to-end Inspector General search 
and appointment process that is subject to the review, potential amendment and 
formal validation by the IG AHNC review before it takes full effect. 

 
Part 2:  Inputs received during the consultation period between 18 August and 

27 August 2014 
 
4. With respect to the TOR for the IG AHNC, two constituencies provided specific 

comments. The first expressed support for the TOR of the IG AHNC, and the other 
expressed a preference for the “accelerated timetable” that was provided in the draft 
strategic timetable for the IG AHNC.  

 
5. Regarding the proposed composition of the IG AHNC (namely: 4 representatives from 

the board’s voting constituencies, one from the World bank, and two external 
independent members), the Board Chair received: 

 
a. Confirmation of the consensus support for two qualified nominees for IG AHNC 

membership from each of the donor and implementer communities; and 
 

b. Confirmation of the availability of a qualified World Bank staff member; and 
 

c. Notice from the Chair of the Audit and Ethics Committee (“AEC”) of the 
availability of two current independent AEC members to serve on the IG AHNC 
once again if requested.  The AEC Chair noted the importance of ensuring there is 
sufficient internal audit experience amongst the IG AHNC membership. 

 
6. Attachment 1 to this paper is a compilation of the curriculum vitae and/or professional 

profile of the persons nominated according to paragraph 5 above. 
 
                                                        
1 Board decision point GF/B28/EDP12, electronically approved by the Board on 15 March 2013. 
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7. After consultation with the Coordinating Group, the Board Chair is recommending the 
Board appoint the persons nominated through the processes mentioned in paragraphs 
5.a and 5.b.  However, a final decision has not yet been made relative to the external 
independent members of the IG AHNC. 

 
8. To ensure internal audit experience is sufficiently represented on the IG AHNC, the 

Board Chair, in consultation with the AEC leadership, is exploring availability of two 
possible alternate candidates to propose for IG AHNC membership in the place of one 
of the AEC external independent members.  If such an appropriate alternate candidate 
that is not currently affiliated with the Global Fund is identified before Friday 5 
September, the Board Chair believes it appropriate to appoint this candidate together 
with one of the AEC external independent members and to the IG AHNC.  In 
determining which of the two available AEC members to appoint, the Board Chair will 
take into account overall skills balance and gender. 
 

9. However, if appropriate candidates that are not currently affiliated with the Global 
Fund cannot be identified by 5 September 2014, the Board Chair would wish to fill the 
two remaining vacancies on the seven-member IG AHNC by appointing the two 
available AEC external independent members.  Noting the Board’s wish for a time-
efficient process throughout, the Board Chair is seeking a delegation of authority from 
the Board to make the final appointment of the two external independent IG AHNC 
members based on the additional enquiries that will take place between 1 and 5 
September 2014. 

 
10. Paragraph 4.c of the TOR for the IG AHNC set out in Annex 1 for approval by the Board 

reflects amendments to the draft initially circulated on 18 August to address this point. 
 

 
Part 3.  Decision Point              For Decision 
 
1. Taking into account the processes that have been undertaken, the following decision 

point is presented by the Board Chair for approval by the Board. 
 
 
GF/B31/EDP22:  Launch of the selection process for the next Inspector General 
 
The Board: 
 
1. Approves the establishment of a seven-member ad hoc nominations 

committee to assist the Board with its appointment of the next Inspector 
General (the “IG AHNC”) according to the Terms of Reference set out in 
Annex 1 of the Electronic Report to the Board that is numbered 
GF/B31/ER22. 

 
2. Appoints the following five individuals, based on nominations by the 

voting constituencies of the Board as well as the World Bank, to serve as 
members of the IG AHNC, each serving in his or her personal capacity:  

 
• Jan PAEHLER, who will also serve as Chair of the IG AHNC 
• Pavel AKSENOV 
• Galina MIKHLIN-OLIVER 
• Navin RUGHOONUNUN 
• Timothy ZIEMER 
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3. Delegates authority to the Board Chair, in consultation with the Board 

Vice Chair, and Chair and Vice Chair of the Audit and Ethics Committee, 
to appoint by 5 September 2014, the two remaining members of the IG 
AHNC that are not affiliated with a Board constituency, as stipulated in 
the Terms of Reference of the IG AHNC.  

 



 
Electronic Report to the Board: GF/B31/ER22 

2014 Inspector General Search Process 
 

 
Electronic Report to the Board   GF/B31/ER22 
The Global Fund to Fight AIDS, Tuberculosis and Malaria            Page 5 of 7 
 

 
 

GF/B31/ER22 
Annex 1 

 
For Decision 

 
 

Terms of Reference for the  
2014 Inspector General Ad-Hoc Nominations Committee 

 
 
 
Authority 
 
1. The Global Fund Board approved these Terms of Reference on [insert after Board 

approval] pursuant to Section 33 of the Global Fund Board and Committee Operating 
Procedures. 

 
Purpose 
 
2. The purpose of the 2014 Inspector General Ad-Hoc Nominations Committee  

(‘AHNC’) is to assist the Board with its appointment of the next Inspector General of 
the Global Fund. 

 
Oversight and secretarial support 
 
3. The Board Chair will provide overall stewardship of the work program of the AHNC, 

calling on the services of the Global Fund Ethics Official and Chair and/or Vice Chair 
of the Audit and Ethics Committee (‘AEC’) as may be required from time to time.   
Day to day project management support will be provided by through the services of a 
consultant, under the administrative supervision of the Head of the Office of Board 
Affairs, and the day-to-day direction of the Board Chair.  

 
Membership 
 
4. Subject to paragraph 8 below, membership of the AHNC shall be comprised of seven 

persons as follows: 
 

a. Four members who are representatives of the Board’s voting constituencies, with 
the implementers and donors nominating two consensus candidates each;  

 
b. To the extent possible, one member identified by the World Bank who brings 

senior level experience in the work of program assurance and internal and/or 
external oversight; and   

 
c. Two independent members that are not affiliated with any Global Fund Board 

constituency, who are identified from amongst the current serving external 
independent members of the Audit and Ethics Committee (the “AEC”) and/or 
other appropriately qualified persons identified in consultation with the Chair 
and Vice Chair of the AEC.   
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5. All members should have: 
 
a. sufficient time2 to dedicate to the AHNC; and 

 
b. access to effective communications arrangements to facilitate frequent, high-

quality engagement in the AHNC’s work. 
 

6. From a skills perspective, when taken as a group, they must bring collective experience 
in: 
 
a. the fields of internal audit, assurance, forensic audit and investigations, and risk 

assessment and oversight according to best practice principles from the finance 
and development sectors; 
 

b. management and leadership of diverse teams in a professional environment; and 
 

c. skills in the specific task of identifying and interviewing senior executive talent. 
 

7. It is preferable that members have a strong understanding of the Global Fund 
governance framework. 

 
8. All members shall serve in their personal capacity and shall not seek or accept 

instructions in regard to their performance on the AHNC from any constituency of the 
Global Fund Board or other individual or entity. 

 
9. To facilitate effective delivery on the mission of the AHNC, the person serving as Vice-

Chair of the 2013 Inspector General Ad-Hoc Nominations Committee will serve as 
Chair of the 2014 AHNC.  Once fully constituted, the members of the 2014 AHNC will 
select from amongst their members a Vice Chair.  In addition to the membership role, 
the Chair will provide coordination support, and be responsible for issuing reports and 
other communications on behalf of the AHNC. 

 
Work plan and primary objective 
 
10. The AHNC shall undertake its work according to a strategic work plan that is agreed 

between its members (the “AHNC Work Plan”), taking up as many steps from the 2013 
Inspector General Ad-Hoc Nominations Committee work as are relevant in the 2014 
context. 
 

11. The AHNC Work Plan should be established by 12 September 2014 and should, to the 
extent that it is feasible without impacting the quality of the end-to-end search process, 
work towards the new Inspector General assuming the role in the middle of January 
2015. 

 
12. Specifically, the AHNC shall:  
 

a. Work on a non-political and merit basis; 
b. Work according to the principles of confidentiality and independence that were 

applicable for the 2013 Inspector General Ad-Hoc Nominations Committee; 
                                                        
2  As a guide the time expected may range between 15 and 20 working days, but it may be less or more. 



 
Electronic Report to the Board: GF/B31/ER22 

2014 Inspector General Search Process 
 

 
Electronic Report to the Board   GF/B31/ER22 
The Global Fund to Fight AIDS, Tuberculosis and Malaria            Page 7 of 7 
 

c. Direct and oversee the work of the Executive Search Firm, Russell Reynolds 
Associates, to undertake the various interrelated steps and actions to result in the 
development of a candidate list for the role of Inspector General, ensuring 
broadest possible outreach by the Executive Search Firm, including contact with 
Board constituencies and other networks well placed to identify a diverse and 
representative range of highly skilled candidates.  The AHNC may invite the 
incumbent Inspector General to provide technical input into the AHNC’s overall 
approach to the 2014 Inspector General search strategy.  However, the 
incumbent Inspector General will have no role in candidate assessment or 
selection;  

 
d. Work closely with the Global Fund’s Ethics Official and the Audit and Ethics 

Committee (‘AEC’) to facilitate a detailed conflict of interest review of short listed 
candidates; 

 
e. Provide, at regular intervals, progress updates to the Board and, if relevant, alert 

the Board to particular risks that may adversely impact the overall timetable for 
the Inspector General search and appointment decision.  Where such risks may 
arise, the AHNC will identify proposed mitigation efforts, including, if essential 
to the overall success of the search and appointment process, a revised AHNC 
Work Plan with additional time for key steps;  

 
f. Provide the AEC with sufficient information to support the AEC’s preparation of 

a proposal for on-boarding of each of the AHNC’s final preferred candidate(s), to 
be included in the AHNC’s final report to the Board; 
 

g. On the date identified in the AHNC Work Plan, the AHNC will provide the Board, 
through the Board Chair: 

 
i. The AHNC’s recommendation on the preferred candidate or candidates  

(to a maximum of three persons) for the role of Inspector General after 
taking into account the AEC’s final determination on any conflict of interest 
that would remove a candidate from further consideration by reason of the 
inability to satisfactorily mitigate an arising conflict of interest; and 

 
ii. The AHNC’s reasons for their assessment of the short listed candidates, 

which should include the extent to which each candidate fulfills the 
selection criteria, and the candidate’s relative ability to perform the duties 
of the Inspector General as outlined in the Inspector General Terms of 
Reference, and weight those capacities according to the main areas of 
competency for the role; and 

 
h. Ensure that the AHNC conducts itself at all times in manner that respects the 

privacy and personal reputation of potential candidates.  
 
Decision-making and governance matters 
 
13. The AHNC shall seek to make its decisions by consensus.  Recognizing that the role of 

the AHNC is to propose the best possible candidate/s for the role of Inspector General.  
Where consensus cannot be obtained, the majority view of the AHNC will prevail.  
 

14. Membership in the AHNC shall not count towards the two-committee limit set forth in 
Section 42.1 of the Board and Committee Operating Procedures.  


