Latin America and Caribbean Constituency

Modalities for Selection and Appointment of Latin America
and the Caribbean (LLAC) Representatives to the
Global Fund Governance Structures

Purpose

1.

The purpose of these Terms of Reference is to lay out the modalities for the functioning of the
Latin America and Caribbean (LAC) Constituency for the purposes of the governance of the
Global Fund to Fight AIDS, Tuberculosis and Malaria through its Board and its committees.

These selection procedures are designed to ensure that LAC Constituency representation to
the Global Fund is appropriately mandated and accountable to the constituent members
throughout their term(s) in office.

The LAC region faces common challenges in fighting the three diseases. For practical and
coordination purposes, the constituency will function on a day-to-day basis based on its two
constituent sub-regions: Latin America and the Caribbean. In representing the region on the
Global Fund Board, the Board Member and Alternate and all other representatives must
represent the common position of the region, irrespective of the region or country of origin.

Representation for the region will rotate every two years between the Latin America and the
Caribbean sub-regions. Therefore when the Caribbean region holds the Board Member seat,
Latin America will hold the Alternate Board Member seat and vice versa.

The key competencies and responsibilities of all actors in Global Governance, including from
the LAC region, are included in annex to these TORs and are taken from the Global Fund
Board’s “Operating Procedures for the Board and Committees™.

Criteria to Serve as Board Member and Alternate Board Member

6.

Representatives to the Global Fund Board should be persons serving in an official capacity in
a ministry of a member country of the region LAC. This will usually be from the ministry of
health or finance or international affairs.

Members of regional organizations are also eligible to serve as representatives to the Global
Fund Board, provided their appointment is recognized and approved by the member
countries and/or entities according to their internally recognized modalities.

There may arise situations where an “eminent personality” and/or expert from the region
may best serve the region’s interests at the Global Fund Board. He or she would be eligible to
stand as a nominee provided the nomination is put forward by at least one ministry of health
from either sub-region.

1 “Operating Procedures for the Board and Committees” are available at:

http://www.theglobalfund.org/en/board/?lang=en. The document may be amended from time to time by
the Board.
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Nominations Process for Board Member and Alternate Member

9.

10.

11.

12.

13.

Call for nominations for a new Board Member and Alternate Board member will be issued
through the sitting Board Member and Alternate at least 12 months before the end of their
existing termz2.

The call for nominations must be distributed by the sitting Board Member and Alternate
Board Member to Ministries of Health. For information sharing purposes and transparency,
the call for nominations should also be distributed to Country Coordinating Mechanisms and
civil society networks. The requirements of the Board and Member and Alternate Member
roles are specified in the “Board and Committee Operating Procedures” (Annex 1)

Each sub-region will establish its own short-listing process. Nominations must:
a. Be submitted through an official letter of support signed by a competent
representative of a Ministry of Health, usually a Minister or his/her delegate;
b. Be accompanied by the curriculum vitae and statement of interests/motivation of the
candidate; and
c. Include reference to the Ministry’s support for such a role, including logistical and
administrative support during the duration of the term in office.

For members of regional organizations, nominations will have to be endorsed and approved
by the member countries and/or entities according to their own modalities. Nomination
should also be accompanied by a curriculum vitae and an official letter of support signed by
the Director General of the organization or equivalent including same requirements as per
paragraph 11.

For eminent personalities or experts, nomination should be endorsed by at least one relevant
Ministry including same requirements as per paragraph 11.

Selection Process for Board Member and Alternate Member

14.

15.

16.

17.

For the Latin America sub-region, the existing representative will manage the selection
process directly or by delegating to the Constituency Communications Focal Point or other
entity as appropriate, to support administrative aspects of the process.

For the Caribbean sub-region, the voting process will be coordinated by the Pan Caribbean
Partnership Against HIV/AIDS (PANCAP). The final nominee will be endorsed by Council of
Human and Social Development under the Caribbean Community (CARICOM).

Voting for each sub-regional representative will be on a no-objection basis if there is only one
candidate. Where more than one candidate may be presented, an affirmative vote will be
convened per sub-region. The candidate with the majority of votes will become the
Board/Alternate member. In the case of a tie, the vote is to be recast applying the same
requirements and processes as in the case of the first vote.

The selected nominees shall be communicated to the Constituency at the annual PAHO
Directing Council Meeting side event.

Replacing a Board Member and Alternate before the end of the terms

2 This timeline is exceptionally accelerated in 2013 to allow timely nomination and election of Board
Member and Alternate Board member. Thereafter, the timelines specified in these Terms of Reference will
enter into force.
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18. The same institution/country should appoint a new person if the current representative
leaves the institution that originally nominated him/her. Should this not be possible when
replacing the Board Member, the sitting Alternate Board Member would step in until the end
of the term.

Nomination of Global Fund Committee Members from the Constituency

19. The Global Fund Board has standing committees and establishes ad-hoc committees from
time to time. Members on these committees are nominated by each Constituency and
appointed by Global Fund Board through a voting process. The sitting Board and Alternate
Member will solicit nominees and propose candidates in a similar process as for Board
Member and Alternate Board Member. Practically, this means the opportunity for a
committee seat representing the region should be widely communicated to Ministries of
Health, CCMs and civil society networks.

20. In all cases, the Board Member and Alternate Board Member will decide jointly whether the
nominated person fulfils the requirements of the role as specified in the “Board and
Committee Operating Procedures” (Annex 3) and put forward one or more candidates on this
basis.

Selection of the LAC Delegation to the Global Fund Board

21. The primary role of the delegation accompanying the Board Member and Alternate Board
Member to the Global Fund Board meeting is to advise the LAC representatives on decisions
and deliberations of the Board. The Delegation members are also responsible to report back
to their respective CCM/Ministry on the decisions and deliberations of the Board.

22. Additionally, the LAC Delegation to the Board will serve as a resource to the constituency that
can be draw upon for future Board or committee membership.

Call for applications and Selection of delegates

23. The Global Fund Board allows ten representatives, including the Board Member and
Alternate Board Member, from each region to attend Board meetings.

24. Each sub-regional Communication Focal Point will launch a call to all member countries in
their respective sub-regions for delegation members of the LAC Constituency.

25. Delegation membership will be by country/regional organization/Regional CCCM.
Appointment of Delegation members will be done on a no-objection basis and the term of the
delegation will be two years from the time of selection. If a delegation member leaves, the
country/institution can nominate someone else to replace the remaining term length for the
country.

26. As much as possible, the two sub-regions should prepare the selection process of their
delegates together and coordinate their efforts in selecting candidates who will cover the
greatest number of competencies required for the Board Meetings.

27. The LAC delegation will be composed of 10 members:
i) One Board Member (or his/her representative on an exceptional basis)
ii) One Alternate (or his/her representative on an exceptional basis)
iii) Two Constituency Communication Focal Point (Latin America and Carribean)
iv) Three Latin America/regional organization representatives
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v) Three Caribbean/regional organization representatives

28. The Global Fund provides some financial support for travel to Board meetings. However,
there may be occasions where delegation members must identify funding support for such
travel.

Modalities for Selection of the Communications Focal Point

29. Communication and access to reliable and timely information are an essential aspect for the
effective functioning of the LAC Constituency. Communication at the constituency level will
also enable positions to be formulated and participation in decision-making processes at the
Board and Committee levels. In addition, communication flows are important to ensure
information flows back and forth between the Board Member, Alternate Board Member, LAC
Constituency members, CCMs, the Global Fund Secretariat and other stakeholders.

30.In order to facilitate the large number of countries in the region, the Constituency will
function with two constituency communication focal points, one assigned to facilitate this
task within the Caribbean region and one for the Latin America sub-region. Focal Points
should be bilingual (English and Spanish) or have access to language support services to
facilitate their mutual work.

Working languages

31. The operating language within the Global Fund is English. However, communication in the
LAC Constituency shall be in English, Spanish and French as facilitated by Constituency
Communication Focal Points.

Selection of the Communication Focal Points

32.The Communication Focal Points (CFP) will be appointed by the sitting Board Member and
Alternate Board Member. To the extent possible, the CFP should be based in the same
country and office as the Board Member or Alternate Board member. Where the Board
member or Alternate Board member is from the Caribbean sub-region, the constituency focal
point functions will be facilitated by the PANCAP Secretariat. The requirements of the
Communication Focal Points roles are specified in the “Board and Committee Operating
Procedures” (Annex 2).

33. In addition, each country should appoint a Global Fund Country Focal Point (government
department /ministry or CCM) who shall be the counterpart for the Constituency Focal Point
where common positions or communications need to be communicated at the country level
from the Board. It will be the responsibility of the communication focal point to create and
maintain country focal points.

Constituency Communications

34. Board and Alternate Members are responsible for communicating with the governments,
institutions and organizations they represent. The CFPs facilitate all aspects of this
communication to ensure effective information flows between the Board Member and
Alternate Member, the constituency they represent, including the committee members, and
the Global Fund. The constituency should endeavor to meet at least once every two years to
review its functioning, set its priorities and address general order of business.

These Terms of Reference will enter into force based on endorsement by the Ministers of
Health of the Latin America and Caribbean region.
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Annex 1

Table 1 — Key Competencies and Responsibilities of Board Members

Key Competencies for the Board Member and Responsibilities of the Board Member and
Alternate

Alternate

Recognized leader in constituency with
capacity and authority to represent the
constituency.

An in-depth understanding of and personal
commitment to the Global Fund principles,
core values and mission.

An in-depth knowledge of the issues
around HIV/AIDS, TB and malaria,
international health and/or development,
and development financing.

Experience of acting as a representative of a
constituency in partnerships and governing
bodies with an ability and capacity to
network effectively and broadly.

A facilitative and consultative approach—
diplomatic with policy and strategic skills.
Strong leadership and management skills
gained in a multicultural environment.
High-level judgment in complex situations.
Acute analytical skills.

Ability to act as an ambassador/advocate
and to represent this cause at a senior level.
Access to adequate staff support for the
analysis, networking and consultation
required to be an effective constituency
representative.

Access to the necessary communication
infrastructure to allow the role to be carried
out effectively (e.g. telephone, fax, e-mail
and mobile phone).

Ability to work in written and spoken
English (additional languages a great
advantage)s.

Be available to commit 20 — 25% of full
working time to the Global Fund including
four to six weeks to attend meetings.

Read all relevant documents and gain an
understanding of the topics presented prior
to a Board meeting to ensure effective input
into the decision-making process.

Seek and ensure input from constituency
on issues being considered by the Board
prior to its meetings as well as during the

Board’s inter-sessional work and
consultations.
Participate fully in all meetings and

discussions of the Global Fund Board,
including Board Member Retreats,
teleconferences and other virtual means of
communication among Board Members.
Communicate constituency views at Board
meetings and report key issues back to the
constituency after Board meetings.

Consult with constituency and vote on all
necessary electronic Board decisions.

Act as an advocate on behalf of the Global
Fund within the constituency and to
external stakeholders.

Provide leadership and strategic vision for
constituency.

Maintain a focus on issues of interest and
importance to the constituency.

Assist with ensuring effective
communication and information flows
between Board Member, Alternate and
Focal Point and the wider constituency,
particularly prior to and post Board
meetings.

Act as the custodian of the constituency
functioning rules as established (or self-

3 English is the working language of the Global Fund. During Board meetings, interpretation is provided in
all six United Nations languages, but documentation for meetings is provided in English only.
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Key Competencies for the Board Member and Responsibilities of the Board Member and
Alternate Alternate

determined) by constituencies including
adherence to the constituency’s conflicts of
interest policy on selection.

e Participate in annual constituency self-
evaluation process as part of Board good
governance initiatives.
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Annex 2

Table 2 — Key Competencies and Responsibilities of Communications Focal Points

Key Competencies of the Communications Responsibilities of the Communications Focal

Focal Point Point

Recognized leader in constituency with
capacity and authority to represent the
constituency.

Experience of acting as a representative of a
constituency in partnerships and governing
bodies with an ability and capacity to
network effectively and broadly.

An in-depth understanding of and personal
commitment to the Global Fund principles,
core values and mission.

An in-depth knowledge of the issues
around HIV/AIDS, TB and malaria,
international health and/or development,
and development financing.

Considerable  experience of contact
management, with relevant information
technology skills.

Access to adequate staff support for the
analysis, networking and consultation
required to be an effective constituency
representative.

Access to the necessary communication
infrastructure to allow the role to be carried
out effectively (e.g. telephone, fax, e-mail
and mobile phone).

Excellent communication skills and
networking skills.

A facilitative and consultative approach.
Have the ability to work in written and
spoken English as well as languages
relevant to the constituency (additional
languages a great advantage)+.

Be available to commit 20 — 25% of full
working time to the Global Fund including
four to six weeks to attend meetings.
Circulating within the constituency all
documents and materials to prepare and
support members of the Board and
Committees for their respective
deliberations and communications on key
issues to the constituency.

Develop an extensive network of contacts
and maintain distribution lists for these
contacts, including designated focal points
and sub-focal points within the
constituency to ensure that information
related to the Global Fund is widely
distributed.

Ensure that all communications from the
Global Fund Board and Secretariat are
distributed to all contacts within the
constituency.

Be the catalyst for and the repository of
constituency opinions and positions on
Global Fund matters by seeking input into
deliberations of the Board and Committees
of the Board.

Develop a network of expertise and
knowledge within the constituency to
ensure that all available resources are
drawn on in the development of
constituency positions related to the Global
Fund and in supporting the development of
Global Fund policy.

Provide support to the Board Member and
Alternate Member as necessary.

Identify key issues for discussion and

4 English is the working language of the Global Fund. During Board meetings, interpretation is provided in all six
United Nations languages. Documentation for Board and Committee meetings is provided in English as the official
language. The Secretariat makes reasonable efforts to translate key documents into other languages.
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Key Competencies of the Communications Responsibilities of the Communications Focal

Focal Point Point

positioning, in coordination with the Board

Member and Alternate.

e Support the active engagement of the
constituency on Committees of the Board,
and with other constituencies of the Global
Fund Board and more globally.

e Provide coordination support to the
constituency’s delegation at and in between
the Board and Committee meetings.

¢ Sharing and communicating decisions from
meetings of the Board and Committees of
the Board , including implications for the
constituency arising from those decisions.

e Support adherence to the constituency’s
internal conflict of interest policy on
selection of representatives within the
constituency.
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Annex 3

Table 3.A — Minimum Key Competencies and Responsibilities of Committee
Membership

Key Competencies for Committee Members Responsibilities for Committee Members and
and any Alternate Committee Member any Alternate Committee Member

Recognized leader in constituency with
capacity and authority to represent the
constituency.

An in-depth understanding of and personal
commitment to the Global Fund principles,
core values and mission.

An in-depth knowledge of the issues
around HIV/AIDS, TB and malaria,
international health and/or development,
development financing, operations,
governance or strategy.

Experience of acting as a representative of a
constituency in partnerships and governing
bodies with an ability and capacity to
network effectively and broadly.

A facilitative and consultative approach—
diplomatic with policy and strategic skills.
Strong leadership and management skills
gained in a multicultural environment.
High-level judgment in complex situations.
Acute analytical skills.

Access to adequate staff support for the
analysis, networking and consultation
required to be an effective constituency
representative.

Access to the necessary communication
infrastructure to allow the role to be carried
out effectively (e.g. telephone, fax, e-mail
and mobile phone).

Be available to commit 20 — 25% of full
working time to the Global Fund including
four to six weeks to attend meetings.

Read all relevant documents prior to a
Committee meeting to ensure effective
input into the decision-making process.
Seek input from constituency on issues
being considered by the Committee prior to
its meetings as well as during the
Committee’s inter-sessional work and
consultations.

Participate fully in all meetings of the
Board and  Committee, including
teleconferences and other virtual means of

communication among Committee
Members.
Communicate constituency views at

Committee meetings and report key issues
back to the constituency after Committee
meetings.

Consult with constituency and vote on all
necessary electronic Board decisions.
Adherence to the constituency’s internal
conflict of interest policy on selection.
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Table 3.B — Expected Minimum Key Competencies and Responsibilities of Members
of each of the Standing Committees of the Board

Key Competencies of Audit
and Ethics Committee
Members

Key Competencies of Strategy, Key Competencies of Finance
Investment and Impact and Operational Performance
Committee Members

Committee Members

e Understanding of and
experience in the
preparation,
implementation and
evaluation of  strategic
policies.

e Experience in the
preparation,
implementation and
evaluation of investment

and funding policies and
criteria.

e Capacity and experience in
conducting financial due
diligence in public- or
private-sector
environments.

e Understanding of and
experience in the analysis
and evaluation of health,
medical, scientific and
epidemiological  statistics,
data and research.

e Academic and professional
qualifications or
certifications in the fields
relevant to the work of the

Committee including
finance, medicine,
epidemiology,
pharmacology or public
policy.

Experience in the banking,
accounting and financial
sectors.

Experience in preparing,

auditing, analyzing or
evaluating financial
statements.

Experience with setting,
approving, and
monitoring annual
budgets that present
issues of comparable

breadth and complexity to
those presented by the
annual budgets of the
Global Fund and other
major international
financing institutions.

Designed, implemented or
executed fundraising
strategies for public- and
private-sector donors.

Experience in managing

human resource
strategies, policies and
procedures.

Academic and

professional qualifications
or certifications in the
field of  accounting,
business, finance or
management.

At least one voting
member with financial
audit experience.

At least one voting
member with forensic
investigation experience.
At least one voting
member with legal and
dispute resolution
experience.

At least one voting
member with academic

qualifications or
demonstrated
professional experience in
the field of ethics.

Previous responsibility or
oversight in regard to
financial audits and/or
forensic investigations of
financial expenses, legal,
internal controls, ethics or
other oversight duties.

May not hold any position
or engage in any
transaction, activity or
relationship that may
create a financial or other
interest that, if disclosed,

could create the
perception that such
interest could influence
actions related to

Committee matters.
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