
 
 
 

 

 “Latin America & the Caribbean Risk Forum: Effective risk management for 

sustainable transitions from Global Fund-financed programs” 
 

21-22 March, 2016 in Panama City, Panama 

Venue: TRYP – Wyndham Panama Albrook  

 
  OBJECTIVES 

 
1. Dialogue on Global Fund sustainability and transition policy and its integration with risk 

management; 
2. Prioritize risk factors associated with sustainability and transition from Global Fund-financed 

programs in Latin America & the Caribbean (LAC); 
3. Share current approaches and good practices among LAC implementers (particularly civil society), 

Global Fund Secretariat and partners to mitigate sustainability-related risk factors; 
4. Discuss alignment opportunities across Partners and Technical Assistance Providers’ sustainability 

plans and strategies. 
 

Agenda: 21 March 2016 
Time Session Presenter/ 

Moderator 
Methodology 

8h00 Registration Day 1 
 

  

8h30 Session 1. Welcoming session  
 

  

09h15 Session 2. Sustainability and Transition: GF Policy 
and associated processes   
 

   
 

10h30 Coffee break 
 

10h45 Session 3. Spotlight on Global Fund transition 
experiences 
 

  

12h30 Lunch 
 

13h30 Session 4. Risk Management approach and tools to 
effectively sustain GF-financed programs  
 

  

14h00  Session 5. Key risks and mitigating actions 
associated with sustainability and transition 
 

    

15h15 Breakout session: Key risks and mitigating actions 
associated with sustainability and transitions  
  

  

Coffee served during the breakout session  
 
16h30 Session 6. Panel discussion    

17h30  Close of Day 1 
 

19:30 Dinner 
 

 
 

Agenda: 22 March 2016 
Time Session Presenter / 

Facilitator  
Methodology 

08h00 Registration Day 2  
 

  



 
 
 

Agenda: 22 March 2016 
Time Session Presenter / 

Facilitator  
Methodology 

08h30 Debrief on Day 1 and collection of feedback form on 
Transition Readiness Assessment  Tool  
 

  

09h00 Session 7. Key risks and mitigating actions 
associated with sustainability and transitions 
 

  

10h15 Breakout session: Key risks and mitigating actions 
associated with sustainability and transitions  
 

  

Coffee served during the breakout session  
 
11h30 Session 8. Panel discussion  

 
  

12h30 Lunch 
 

13h30 Session 9. Partners’ perspectives on sustainability 
and transition in LAC countries 

  

14h45 Session 10. Mapping out Technical Assistance (TA) 
needs for sustainable transitions 
 

  

Coffee served during the interactive session 
 
16h00 Follow-up activities of the Risk Forum on 

sustainability & transition 
 

  

17h00 Closing Remarks  
 

  

 


