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Geneva, 16 June 2017 
 
 
 
Dear Members of the Global Fund Board, 

 

As we assume leadership of the Board of the Global Fund to Fight AIDS, Tuberculosis, and Malaria, 
we are both honored and humbled.  Honored to have a leadership role at one of the premier Global 
Health organizations in the world; humbled by the challenge we face with you to eliminate, as quickly 
as possible, the burden of suffering these three diseases impose on the world’s most vulnerable 
people.   

 

We stand on the shoulders of our predecessors, whose efforts have resulted in dramatic progress 
over the past fifteen years.  During this period the number of adults and children newly infected with 
HIV declined by 35%, TB prevalence has fallen by 42%, and global Malaria deaths declined by 48%.  
Overall, 20 million lives have been saved and each of these diseases is at a tipping point where 
elimination is within sight.   

 

Despite this progress, now is no time for complacency.  While in retreat, AIDS, Tuberculosis, and 
Malaria still exact a punishing toll.  The health systems needed for sustained progress continue to 
require significant support.  As Mark pointed out in Kigali, HIV rates are increasing among young 
women, TB multi-drug resistance continues to grow, as does the resistance of the Anopheles 
mosquito in places like the Mekong Delta.  Each of these diseases remains a wily opponent, changing 
to evade the latest preventive measures.  We need to continue to change as well if we are to maintain 
and accelerate the success we have had.   

 

In that regard, we need to focus on key priorities to maximize the impact of every dollar.  This 
includes not only ensuring the Global Fund’s grants are as effective as possible today, but continuing 
to implement the Sustainability, Transition and C0financing policy so that their impact continues 
into the future.  It means broadening our funding base, leveraging private as well as public funds 
through innovative financing mechanisms that produce multiple times the effect on the ground for 
every dollar the Global Fund expends.  It requires reforming our Governance structures and striving 
to enhance the communication and trust between and among our various committees, 
constituencies, stakeholders, and partners.  All of this must be done while continuing to foster 
human rights and support for the most vulnerable. 

 

If we are successful in these efforts, we will lay a strong foundation for the 2019 Replenishment – 
particularly challenging as we will be seeking a new round of funding at the same time as many of 



 

our partners.  To a large extent, our success over the next two years will be measured by the support 
we receive in 2019.  

 

From a practical perspective, we need to focus on implementing the six core functions encapsulated 
in our by-laws, dividing lead responsibility for each among us.  Aida will lead the Strategy 
Development, Governance Oversight, and the Assessment of Organizational Performance, including 
providing guidance, thought partnership and oversight to the current Interim Executive Director and 
the Inspector General.  John will take the lead the Commitment of Financial Resources, Risk 
Management, and Partnership Engagement, Resource Mobilization and Advocacy.  

 

Our most important immediate task is the selection of a new Executive Director.  John will be the 
point person for Board Leadership on this process, though it is a shared responsibility of us all to 
make sure the process goes smoothly and that we hire the best possible candidate.  We owe nothing 
less to the millions around the world who rely on us to beat back the scourge of AIDS, Tuberculosis, 
and Malaria.   

 

We will need the full engagement of every member of the Board in order to meet the challenges set 
in front of us. In the coming months, we will be engaging with you on a range of issues and to get 
your views on how we can best work together to address the priorities we’ve identified. 

 

Together, we will accelerate our impact, saving lives and strengthening global health for decades to 
come.   

 

Yours sincerely, 

 

 

Mrs. Aida Kurtovic       Amb. John Simon  
 

 

  
 
 
Chair of the Board       Vice-Chair of the Board 

 

 


