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Dear Board Colleagues, 

 

This has been an extraordinary year: from the record replenishment in France, to the new 

challenges we face as we all grapple with Covid-19. Throughout, we have deeply valued your 

support, and take this opportunity to thank you. We also acknowledge and continue to support 

the exceptional work of the Secretariat, OIG, Board Committees, TERG, TRP and partners in 

this challenging time. 

With little warning, Covid-19 has changed everything about our lives and our way of doing 

business. We have all had to adapt quickly to ensure business continuity, both for governance 

and for the operations of the Global Fund. With your support, we moved to virtual formats for 

Committee, Board and Coordinating Group meetings; convened weekly Covid-19 updates 

from the Executive Director and Secretariat; adopted expedited decision-making for urgent 

Covid-19 responses; approved temporary operational flexibilities to ensure the continued 

delivery of the Global Fund’s core mission during the disruption resulting from the Covid-19 

crisis; supported the Secretariat’s approach of enabling flexibilities for countries to use grant 

monies on approved Covid-19 related expenditure; approved the temporary Covid-19 

financing mechanism (C19RM); and continued the engagement of constituencies and the 

Secretariat on the new Strategy. 

When we started in the Board Leadership role last year, we outlined priorities that focused on 

financing for the three diseases, increasing impact, continuing to strengthen Global Fund 

governance, and supporting countries (Annex 1). These priorities remain relevant but have 

taken on a new significance in the Covid-19 context, with a pivot towards Covid responses, 

business and governance continuity, and laying the groundwork for the new strategy. Going 

forward we will also need to reflect on the lessons from the last year, including how to continue 

to improve efficiency (e.g. streamlining processes, systems and governance), balance the 

management of fiduciary and programmatic risks, and drive greater impact. 

Financing for the Three Diseases 

At the beginning of our term, our immediate priority was advocacy for the Global Fund’s 

replenishment. Thanks to the concerted advocacy efforts of all partners and continued 

commitment of the donors, implementing countries, civil society and communities, this was a 

great success, with US$14.02 billion pledged for the next three years.  

The Audit and Finance Committee and Strategy Committee moved quickly in October to 

confirm the amounts available for programming and for Operational Expenditure, enabling 

the Board to approve $12.71 billion for countries’ allocations and $890 million for catalytic 

investments, for the period beginning January 2020.  

Despite the Covid-19 disruption, and thanks to tremendous work from Country Coordination 

Mechanisms, the Secretariat and the Technical Review Panel, the grant-making process 

appears to be on track towards the target of approving 70% of grants by the end of the year. 

Absorption continues to be a challenge. $650 million of unspent funds from the Fifth 

Replenishment was transferred to the new grant cycle at the end of 2019, and the Covid-19 

responses are helping to increase absorption of remaining funds. Going forward, the 5% over-

programming of country allocations, improved Asset and Liability Management projections 

and more rapid portfolio optimisation (i.e. allocations for Unfunded Quality Demand) should 

improve absorption. Nevertheless, there still needs to be more discussion of what the Global 
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Fund can do better or differently to improve implementation, particularly in the Covid context 

and in countries where absorption has been a challenge. 

In the wake of Covid-19, domestic health funding in GF’s partner countries is being squeezed 

by falling domestic revenues and the diversion of resources to Covid-19 responses. This will 

have profound implications for HIV, TB and malaria programs and, more generally, 

sustainability, transition and co-financing. The plans to set up a new Health Financing 

Department in the GF Secretariat are therefore relevant and timely, as they will help the Global 

Fund to consider more accurately the threats and opportunities for domestic funding in the 

Covid-19 context.  Donald has been particularly active in Africa, including in the context of the 

African Leadership Meetings (ALM) and as one of the four African Union's Special Envoys on 

Covid-19 where he plays a critical role in helping to rally international support to respond to 

the economic challenges caused by the pandemic.  

Focusing on Impact 

Our second priority was to drive more purposefully towards the Global Fund’s mission, with a 

focus on continuous efforts to maximize and measure results and impact. 

We have encouraged more discussion on the results and strategic performance reports at the 

Board level. It is encouraging that most KPIs remain on a positive trajectory towards achieving 

targets, at an aggregate level. At the same time however, more granular and better data is 

needed at the country level to better understand what is working and why, and how the Global 

Fund can do better. 

As discussed in the last Board pre-day, Covid-19 risks severely disrupting HIV, TB and malaria 

programs. Recent estimates indicate that globally, Covid-19 could lead to an extra 673,000 

AIDS Deaths and an additional 1.4 million TB deaths, while malaria-related deaths in sub-

Saharan Africa in 2020 could reach 769,000, twice the number that were reported in the 

region in 2018.  Mitigating the impact of Covid-19 on the three diseases is therefore mission 

critical: the grant flexibilities and C19RM approved in March provide up to $1 billion to help 

countries fight Covid-19, and safeguard HIV, TB and malaria programs and Global Fund 

investments.  

We welcome the work towards a new monitoring and evaluation framework. Coordinating 

Group and Strategy Committee discussions have stressed the importance of timely and 

accurate monitoring, complemented by robust, independent evaluation. We welcome the steps 

taken by the Secretariat to strengthen monitoring arrangements in the new round of grants, 

to present ideas on the broader Monitoring and Evaluation (M&E) framework and to improve 

support to the Technical Evaluation Reference Group (TERG). The ongoing work of the TERG 

is greatly appreciated; we look forward to the Strategic Review 2020 that will feed into the new 

Strategy. We also look forward to the new Strategy Committee considering options for 

independent evaluation and developing the M&E framework. 

Governance 

Progress has been made on the governance agenda over the last year, including more focused 

Board agendas aimed at elevating discussions to a more strategic level and creating space for 

deeper discussions on organisational performance. At the end of 2019, the Global Fund 

reached an “embedded” state of maturity for governance, bearing testament to the progress 

made in strengthening governance effectiveness in recent years.  

Governance culture is an important driver of the success of any organization. The earlier first 

phase of the Global Fund’s Governance Culture Initiative had identified six priority areas to 

enhance governance culture: 
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1. Building trust among governance officials and with the Secretariat  

2. Creating space for difficult discussions  

3. Further valuing and leveraging diverse perspectives as a core element of the 

governance culture  

4. Developing a shared understanding of risks (specifically financial and programmatic 

risks) and how they should be prioritized  

5. Creating a clear, strategic focus for the Global Fund  

6. Creating alignment in understanding of roles for each governance body  

In the second phase of the Culture Initiative, Roslyn contributed to the work of a Taskforce 

focused on analysing the themes identified in Phase 1 and developing forward-looking 

perspectives for consideration by the EGC and the Board. Proposals centred around two core 

themes, namely, enhancing trust, and simplifying roles and responsibilities. This is an ongoing 

agenda and we look forward to the new Ethics and Governance Committee taking up these 

issues and embedding key findings into ongoing governance strengthening efforts, as well as 

deeper discussion at the Board level. 

In November, following nearly 18 months of consultations, the Board approved revisions to 

the Committee Member and Leadership selection processes, including an enhanced due 

diligence of candidates, and we followed this process in Committee selection processes for the 

2020-2022 term. 

Despite the disruptions of Covid-19, we have made progress in advancing the six core functions 

of our Board and made crucial decisions:  

• Strategy Development (1 Decision Point),  

• Governance Oversight (16 Decision Points),  

• the Assessment of Organizational Performance (2 Decision Points),  

• Commitment of Financial Resources (22 Decision Points, including 10 on UQD worth 

$457 million)  

In total, the Board passed 41 decisions, including 22 electronic decision points. See attached 

table of Board Decision points in Annex 3. 

Strategy 

We had hoped to start the Strategy process with a Board retreat. Unfortunately, that was not 

possible because of Covid-19 and the related travel restrictions, but we were pleased with the 

way everyone adapted. The one-to-one calls with constituencies and the Strategy Committee 

leadership paved the way for a productive Board discussion on the need to adapt to the new 

environment, with a greater focus on the key areas that are needed to improve impact. 

We are fully committed to an inclusive Strategy process and addressing the Covid-related 

challenges that could undermine this. It will be important to build on data and evidence to 

define the future of the Global Fund. To facilitate this, the Secretariat launched a new ‘Path to 

2030’ website at the end of May that lays out the landscape, collates the evidence (including 

from TERG, the Office of the Inspector General and from our partners) and will stimulate 

discussions and debates. 

We thank Board members for support for embarking on the Strategy consultations early to 

give sufficient time for a fully inclusive process and for reaching consensus. The aim is to have 

a discussion of the framework for the new Strategy at the Board meeting in May 2021, with a 

view to approval of the final Strategy by the end of 2021. This will then be the basis for a new 

investment case to prepare for the Seventh Replenishment in 2022. 
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Concluding thoughts 

When we wrote to the Board last July, we pledged an ‘active Board Leadership’. 

We have greatly appreciated your feedback, guidance and support, including from the calls at 

the beginning of our term and before the May Board meeting.  

Pre-Covid, we were fortunate to visit a number of implementer countries (Angola, Cambodia, 

Ethiopia, Indonesia, Myanmar, Papua New Guinea, Rwanda, Senegal, South Africa and 

Thailand) to meet with constituencies, advocates and implementers, as well as to see the 

impact of the Global Fund on the ground and hear from people who are engaged in fighting 

the epidemics on day to day basis. 

As Board Leadership, we clearly understand the formidable challenges posed by Covid-19 to 

the effective delivery of the promised services especially to the poor and the vulnerable, risking 

backtracking on the gains made so far. 

We therefore reaffirm our commitment to work with you, the Secretariat and partners to 

remain agile and explore new ways of doing business to overcome these challenging 

circumstances. 

We look forward to resuming face-to-face meetings as soon as it is safe for everyone to do so. 

In the meantime, we reiterate our encouragement for you to reach out to us at any time. 

Warmest regards, 

 

 

Dr Donald Kaberuka      Lady Roslyn Morauta 

Chair        Vice-Chair 
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Annexes 

• Annex 1: Board Leadership Letter, July 2019 

• Annex 2: Major Activities of the Board Leadership, June 2019 to May 2020 

• Annex 3: Board Decisions, June 2019 to May 2020 

 

Related documents 

• Agenda for 42nd Board Meeting, 14-15 November, Geneva, Switzerland  

• Agenda for 43rd Board Meeting, 14-15 May 2020, Virtual Board Meeting 

• Report of the Coordinating Group, November 2019  

• Report of the Coordinating Group, May 2020 

• Report of the Executive Director, November 2019 

• Talking points from Report of the Executive Director, May 2020 (shared with 
Board members by email) 

• Strategic Performance Report end-2019 (summary)  

• Results Report 2019 

• Report on the Governance Culture Initiative, May 2020 

https://tgf.sharepoint.com/sites/ESOBA1/GFBC/Board/Meeting%20Documents/43rd%20Board%20Meeting/Working%20documents/GF-B43-01-Agenda%2043rd%20Board%20Meeting%20-%20sent.pdf
https://tgf.sharepoint.com/sites/ESOBA1/GFBC/Board/Meeting%20Documents/43rd%20Board%20Meeting/Working%20documents/GF-B43-01-Agenda%2043rd%20Board%20Meeting%20-%20sent.pdf
https://tgf.sharepoint.com/sites/ESOBA1/GFBC/Board/Meeting%20Documents/42nd%20Board%20Meeting/Working%20documents/GF-B42-15-Report%20of%20the%20Coordinating%20Group-sent.pdf
https://tgf.sharepoint.com/sites/ESOBA1/GFBC/Board/Meeting%20Documents/43rd%20Board%20Meeting/Working%20documents/GF-B43-08-Report%20of%20the%20Coordinating%20Group_sent.pdf
https://tgf.sharepoint.com/sites/ESOBA1/GFBC/Board/Meeting%20Documents/42nd%20Board%20Meeting/Working%20documents/GF-B42-05%20Report%20of%20the%20Executive%20Director.pdf
https://tgf.sharepoint.com/sites/ESOBA1/GFBC/Board/Meeting%20Documents/43rd%20Board%20Meeting/Working%20documents/GF-B43-10_Strategic%20Performance%20Reporting(end-2019)_sent.pdf
https://www.theglobalfund.org/media/8752/corporate_2019resultsreport_report_en.pdf
https://tgf.sharepoint.com/sites/ESOBA1/GFBC/Board/Meeting%20Documents/43rd%20Board%20Meeting/Working%20documents/GF-B43-07_Governance%20Culture%20Initiative_sent.pdf
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Annex 1: Board Leadership Letter, July 2019 

 

Dear Colleagues,  

Thank you for your warm welcome to the Board Leadership. We are grateful for the 

opportunity to take on this role at an important juncture and are fully aware of the weight of 

the responsibilities we are assuming. Nonetheless we are confident that with your active 

support and involvement, we can succeed.  

We will be building on the commendable work of the previous Board Leadership - Aida and 

John, the Board, Committees, Senior Management and Staff.  

In two years, the Global Fund will commemorate its 20th Anniversary. And in just over two 

months, the Fund’s partners will be replenishing the Fund for the sixth time. It will then be 

time to review the current strategy and articulate a way forward for the period that leads to the 

2030 global health targets and goals.  

As we begin our term, your feedback during the calls we had with you has been invaluable in 

helping us to identify priorities and better understand the pressure points as well as the overall 

performance of the Fund. Thank you for being so candid and for your insights.  

We followed the calls up last week with full briefings from Management and Committee 

Leaders. The passion for the mandate of the Fund, from everyone we have interacted with so 

far, is palpable and powerful.  

As we approach the 20th Anniversary of the Fund, one looks back at the distance travelled and 

the tasks ahead and recalls Nelson Mandela ‘s famous saying: “After climbing a great hill one 

only finds that there are many more hills to climb.”  

Progress  

At the turn of the millennium the world was staring into an abyss. The societies and economies 

of many nations were on the way to decimation from HIV, with entire families wiped out, 

communities emptying, orphanages filling up, education and health capabilities weakened - a 

catastrophe of unprecedented proportions.  

The birth of the Global Fund reflected the international community political will to mobilise 

“whatever it takes” - the means, the voice, the science - to confront this threat.  

The results of the work of the Global Fund and partner organizations, in tandem with countries 

and communities affected, are truly spectacular - a decade and a half of the highest 

achievements in health in history. What threatened to be a global health, socio-economic and 

security crisis was averted.  

New challenges  

Today, the nature of the problem has somewhat abated but not disappeared. In many ways it 

has only metamorphosed into new forms of challenges.  

The problems of the three diseases are still acute in many regions; TB has not received 

sufficient attention and now kills more people each year than any other disease; antimicrobial 

resistance has increased; access issues are real; and the most vulnerable people continue to be 

marginalized and stigmatized.  
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To complicate matters further, in areas like the Sahel, our collective achievements are 

threatened by security threats and in other areas, by migration and refugee crises. To which 

we must add the threats of new epidemics such as Ebola and non-communicable diseases, 

neglected tropical diseases and the resurgence of epidemics such as polio and measles, which 

are overloading the already fragile health systems.  

The Global Fund  

This is the context in which a new strategy will be shaped.  

The Global Fund cannot and was not intended to resolve everything. It has a specific mission 

on which it must focus, while bearing in mind both the national and global contexts.  

Thinking ahead to the imperatives of 2030, basically we have three choices:  

• Business as usual, more of the same;  

• Tinkering with the current model; or  

• A pivot, bearing in mind the exceptional lessons and achievements of the last two 

decades and the SDG horizon.  

At a conceptual level the challenges are clear and well-articulated in the Strategy and the 

numerous policy documents we have seen.  

We do not presume to have all of the answers and nor is that our role.  

However, the Board will need to push for greater evidence of what works, and a clearer 

understanding of what works less well. We will need granular evidence of impact, way beyond 

headline high-level numbers and figures.  

The Board will need to dig deeper into issues of absorption, what is it that makes countries 

with urgent enormous needs unable to benefit from available support. And we will need clearer 

roadmaps of how implementing countries intend to assume greater responsibility.  

The Board will need to understand the longer-term trends of the three epidemics. And we will 

need to understand what goes into building a well-functioning primary health system and how 

international partners work on the ground with governments and local stakeholders.  

Financing for the three diseases  

Our immediate priority is to support advocacy for the Global Fund’s replenishment. The 

Investment Case is strong, and we are confident that progress is being made towards the at 

least $14 billion target.  

A greater ownership of implementing countries on fiscal space for health will be a flagship 

effort and we commit to pay special attention to this, to work with implementing countries by 

advocating for greater and better expenditure on health.  

Focusing on impact  

Whilst there is recognition of the excellence of the Global Fund’s work, there is also recognition 

of the need to drive much more purposefully.  

A fundamental focus must always be to ensure that the Fund is “results driven” and less 

“process driven”.  

It is clear to all of us that everything we do, every process we put in place, must be aimed at 

our mission. Programmatic effectiveness and results are our final objective.  
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The overarching question we must consistently focus on is at four levels:  

1. How is the global effort performing?  

2. How are the countries we are supporting doing?  

3. What is the Global Fund contribution to that effort?  

4. What is it that we can do better or differently, with implementing countries, with 

partners, to maximise impact?  

In the briefings we received it is obvious that steady progress is underway to improve the 

performance management of the Fund, with well-crafted Key Performance Indicators (KPIs). 

We would like more discussion on the reports of these KPIs at the Board level.  

We highly welcome the ongoing work in the Strategy Committee (SC) following the Technical 

Evaluation Reference Group (TERG) Report on the way forward to strengthen the 

independent evaluation function and we look forward to a definitive way forward on this. 

Independent evaluation is a regular activity of well- performing international organisations. 

The associated organisational learning, accountability and independent judgment of what the 

Fund does can only result in increased performance and credibility.  

Governance  

A key asset of the Global Fund is the diversity of representation on our Board and Committees, 

which brings a wealth of experience from a broad range of stakeholders.  

We fully understand the importance and the complexity of this matter and the need for soft 

pedalling on a long journey. That said, we would welcome further conversation on how to 

enhance effectiveness but also legitimacy.  

With respect to internal governance, we welcome the work by the Ethics and Governance 

Committee (EGC) and the consensus emerging on the need for Board discussions to focus less 

on operational issues and more on oversight and strategic-level matters.  

This will require a disciplined approach: the way we think about Board meeting agendas, how 

Committees support the Board, and what kind of information the Board requires from 

Management to enable such strategic conversations.  

It will also require a delineation of the roles and responsibilities of the Board, Committees and 

the Secretariat. It may be necessary to re-craft the mandates of Committees - what is their 

purview, and what is for management. In turn that would mean a more empowered 

Management, but one that must be fully transparent and accountable.  

Every organisation has its own history which influences its culture, its risk appetite and its 

attitude to change. It has been made clear to us that the Fund has travelled such a journey of 

its own, including turbulent times from a fiduciary and governance perspective. Happily, it is 

evident that the Fund is now a very mature organisation which sits among the very best. 

Systems are in place that assure the highest fiduciary standards, financial orthodoxy and 

robust governance standards, including a strong Inspectorate function.  

However, such a journey is never completed. There should be no let down on governance 

matters. Permanent vigilance, building on achievements, dealing with emerging loopholes are 

essential to achieve the Fund’s mandate.  

From what we can see the Audit and Finance Committee (AFC) is fully focused on these 

matters and the Board will provide its complete backing.  
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Supporting countries  

We are encouraged by the large amount of work going on in the Fund on the issues of 

sustainability and transition and the need for increased efforts on domestic resource 

mobilisation.  

Supporting country capacity to contribute increasingly to the health of its people is in many 

ways more difficult than the supply of commodities. We will need to think carefully how the 

Global Fund intensifies its work on this issue. There is at once a technical angle for which 

cooperation with other organisations such as the Bretton Woods institutions is vital, but there 

is also a political angle in which implementing countries and Ministers of Finance must lead.  

Our way of working  

We welcomed the attention paid to the complementarity between our profiles and we take this 

principle forward to guide our collaboration. Working together, we are committed to drawing 

on our collective experience and expertise to guide and support the work across the core 

functions of the Board and its Committees. At the same time, we will each have areas of focus.  

As Chair, Donald will lead on external-facing engagements, resource mobilisation and 

advocacy, with Roslyn supporting these efforts, particularly in the Pacific region.  

At the Board level, Donald will bring his strategic leadership and global development 

experience to the big questions we face, complemented by Roslyn's extensive institutional 

knowledge and attention to linkages between policy and implementation.  

And with her knowledge of our Board, Roslyn will focus on continuing to evolve our 

governance effectiveness, supported by Donald's experience leading other complex 

international boards.  

We pledge an “active Board leadership”. 

We will make optimal use of the Coordinating Group.  

We will continuously engage through regular calls with you between Board meetings to seek 

your views on how best together we can build consensus and advance the Fund’s work.  

And we will be present on the ground, attending constituency meetings when possible and 

visiting countries, especially in challenging environments, to engage stakeholders.  

As soon as the 6th replenishment is completed we will explore the opportunity of an early 

Retreat. In the meantime, we encourage you to reach out to either or both of us at any time. 

Warmest regards,  

 

Dr Donald Kaberuka       Lady Roslyn Morauta  

Chair         Vice-Chair  
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Annex 2:  

Major Activities of the Board Leadership, June 2019 
to May 2020 

Date Activity 

Jun-Jul 2019 Onboarding meetings with the Secretariat 

Jun-Jul 2019 Board Leadership has calls with all constituencies 

Jul 2019 Committee and Coordinating Group (CG) meetings 

Aug 2019 Vice-Chair participated in CSO consultations and advocacy events in Bangkok 

Aug 2019 Chair participated in TICAD events in Japan 

Aug 2019 Vice-Chair hosted Head of OBA in Papua New Guinea, met with implementing 
and donor partners, and opened the national HIV/AIDS strategy meeting. 

Sep 2019 Chair participated in Private Sector Retreat in Cape Town 

Sep 2019 Chair participated in Implementer Group Retreat in Dakar 

Sep 2019 Board Leadership participated in meetings in the margins of UNGA in New 
York 

Oct 2019 The 6th Replenishment of the Global Fund in Lyon 

Oct 2019 Committee and CG meetings 

Oct 2019 Chair participated in WCA and ESA meeting in Addis 

Oct 2019 Chair attended the signing ceremony of the World Bank and Global Fund to 
deepen partnership with Co-Financing Agreement 

Nov 2019 Board Leadership visited Mekong Region (Myanmar and Cambodia) and met 
with government authorities, the RAI Regional Steering Committee, as well as 
the Chinese Ambassador in Myanmar and the French Ambassador in 
Cambodia 

Nov 2019 42nd Board Meeting, and Coordinating Group Meeting 

Nov 2019 Vice-Chair participated to the EU-ACP Parliamentary in Rwanda and met with 
government authorities, civil society and donor partners 

Dec 2019 Chair represented the Global Fund at the ICASA conference in Kigali and met 
with the President of Rwanda; he also met and discussed collaboration with the 
Board Chair of UNITAID 
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Date Activity 

Dec 2019 Chair visited the Bill and Melinda Gates Foundation and met with the incoming 
BMGF CEO and other high-level BMG staff  

Jan-May 2020 Vice-Chair served as a member of the Governance Culture Task Force  

Jan 2020 Chair visited Angola with the Grants team and met with the Angola President, 
government authorities and the US Ambassador in Angola 

Jan 2020 Vice-Chair participated in PMAC, GFAN AP and French Embassy events in 
Bangkok  

Jan 2020 Vice-Chair participated in GFAN AP events in Jakarta 

Mar 2020  Chair had a call with Ms Wieczorek-Zeul, Vice-President of Friends of the 
Global Fund Europe 

Mar 2020 Committee and CG meetings 

Jan-May 2020 Board Leadership led the Committee Leadership Selection process, including 
interviewing short-listed candidates 

Feb-May 2020 Led the Committee Membership Selection process, including interviews with 
short-listed independent member candidates  

Feb-May 2020 Led the ED and IG Performance Assessment processes 

Apr-May 2020 Board Leadership had calls with all constituencies 

Apr-12, 2020 Chair appointed as one of the 4 AU Special Envoys to mobilize international 
support to contain the economic impact of Covid 19 in Africa, including regular 
engagement of key international players (such as World Bank and the IMF) and 
participating in ministerial and Head of State’s meetings. 

May 2020 43rd Board Meeting, and Coordinating Group Meeting 

May 2020 Vice-Chair participated in panel on Covid-19 situation and responses in the 
Pacific organised by Pacific Friends for Global Health 

May 2020 Chair shared a message on COVID-19 crisis at World YMCA event: Youth 
Voices: The Future We Want 

 

Additional Standing Meetings/Calls of Board Leadership:  

• Monthly call/meeting with Executive Director  
• Quarterly meeting with Coordinating Group  
• Quarterly call/meeting with IG  
• Quarterly call/meeting with Ethics Officer  
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Annex 3: Board Decisions, June 2019 to May 2020 
 

Core Board Functions: 

1. Strategy Development (1 Decision Points) 

2. Governance Oversight (16 Decision Points) 

3. Commitment of Financial Resources (22 Decision Points) 

4. Assessment of Organizational Performance (2 Decision Points) 

5. Risk Management (0 Decision Points) 

6. Partnership Engagement, Resource Mobilization and Advocacy (0 Decision Points) 

Date Number Title 

1. Strategy Development 

4/5/20 GF/B42/EDP12 Location and Dates for the 2020 Partnership Forums 

2. Governance Oversight 

15/5/20 GF/B42/DP03 
Approval of the Terms of Reference of the Inspector General 
Nomination Committee and revisions to the Terms of 
Reference of the Inspector General  

14/5/20 GF/B43/DP02 Approval of the Agenda 

14/5/20 GF/B43/DP01 
Appointment of the Rapporteur Appointment of the 
Rapporteur 

11/5/20 GF/B42/EDP14 Appointment of the Members of the Standing Committees 

11/5/20 GF/B42/EDP13 
Appointment of the Chair of the Ethics and Governance 
Committee 

9/4/20 GF/B42/EDP08 2019 Statutory Financial Statements  

9/4/20 GF/B42/EDP07 2019 Annual Financial Report 2019 

18/3/20 GF/B42/EDP06 
Appointment of a Replacement Member on the Strategy 
Committee 

12/3/20 GF/B42/EDP05 
Appointment of the Chairs and Vice-Chairs of the Standing 
Committees of the Board 

5/2/20 GF/B42/EDP02 
Approval of the Report of the Global Fund 42nd Board 
Meeting Approval of the Report of the Global Fund 42nd 
Board Meeting 
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Date Number Title 

14/11/19 GF/B42/DP06 
Revisions to the selection process of the members of the 
Board Standing Committees and to the Charters of the 
Board Standing Committees 

14/11/19 GF/B42/DP02 Approval of the Agenda 

14/11/19 GF/B42/DP01 Appointment of the Rapporteur 

11/11/19 GF/B41/EDP15 
Revisions to the Committee Leadership Selection Process, 
the Due Diligence Process and the EGC Size and 
Composition  

9/10/19 GF/B41/EDP11 
Appointment of a Replacement Member on the Audit and 
Finance Committee  

8/8/19 GF/B41/EDP05 Approval of the Report of the 41st Board Meeting in Geneva  

3. Commitment of Financial Resources 

15/4/20 GF/B42/EDP09 
Decision on the Secretariat’s Recommendation on 
Additional Funding to Finance Unfunded Quality Demand 
from the 2017-2019 Allocation Period  

9/4/20 GF/B42/EDP11 Additional Support for Country Responses to COVID-19 

9/4/20 GF/B42/EDP10 
Operational Flexibilities to Ensure Continued Operations 
during COVID-19 

10/3/20 GF/B42/EDP04 
Decision on the Secretariat’s Recommendation on 
Additional Funding to Finance Unfunded Quality Demand 
from the 2017-2019 Allocation Period  

14/2/20 GF/B42/EDP03 
Decision on the Secretariat’s Recommendation on 
Additional Funding to Finance Unfunded Quality Demand 
from the 2017-2019 Allocation Period  

23/12/19 GF/B42/EDP01 
Decision on the Secretariat’s Recommendation on 
Additional Funding to Finance Unfunded Quality Demand 
from the 2017-2019 Allocation Period  

14/11/19 GF/B42/DP05 
Evolving the wambo.org pilot for non-Global Fund-financed 
orders  

14/11/19 GF/B42/DP04 
2020 Work Plan and Budget Narrative and the 2020 
Operating Expenses Budget  
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14/11/19 GF/B42/DP03 
Sources and Uses of Funds for the 2020-2022 Allocation 
Period  

13/11/19 GF/B41/EDP18 
Decision on the Secretariat’s Recommendation on 
Additional Funding to Finance Unfunded Quality Demand 
from the 2017-2019 Allocation Period 

13/11/19 GF/B41/EDP17 
Decision on the Secretariat’s Recommendation on Funding 
from the 2017-2019 Allocation 

7/11/19 GF/B41/EDP14 
Approval of Additional Funding to Address the Health 
Crisis in Venezuela  

11/10/19 GF/B41/EDP13 
Decision on the Secretariat’s Recommendation on 
Additional Funding to Finance Unfunded Quality Demand 
from the 2017-2019 Allocation Period  

11/10/19 GF/B41/EDP12 
Decision on the Secretariat’s Recommendation on Funding 
from the 2017-2019 Allocation  

27/9/19 GF/B41/EDP10 
Decision on the Secretariat’s Recommendation on 
Additional Funding to Finance Unfunded Quality Demand 
from the 2017-2019 Allocation Period  

13/9/19 GF/B41/EDP09 
Decision on the Secretariat’s Recommendation on Funding 
from the 2017-2019 Allocation  

16/8/19 GF/B41/EDP08 
Decision on the Secretariat’s Recommendation on 
Additional Funding to Finance Unfunded Quality Demand 
from the 2017-2019 Allocation Period  

16/8/19 GF/B41/EDP07 
Decision on the Secretariat’s Recommendation on Funding 
from the 2017-2019 Allocation  

13/8/19 GF/B41/EDP06 
Eligibility of Venezuela’s Malaria Component for the 2020-
2022 Allocation Period  

24/7/19 GF/B41/EDP04 
Decision on the Secretariat’s Recommendation on 
integration of Additional Funding to Finance Unfunded 
Quality Demand from the 2017-2019 Allocation Period  

1/7/19 GF/B41/EDP02 
Decision on the Secretariat’s Recommendation on 
Additional Funding to Finance Unfunded Quality Demand 
from the 2017-2019 Allocation Period  

1/7/19 GF/B41/EDP01 
Decision on the Secretariat’s Recommendation on Funding 
from the 2017-2019 Allocation  
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4. Assessment of Organizational Performance 

13/11/19 GF/B41/EDP16 

Indicator Revision and Performance Target for Key 
Performance Indicator 10: Resource Mobilization; Key 
Performance Indicator 12a: Availability of affordable health 
technologies: Availability; Key Performance Indicator 12b: 
Availability of affordable health technologies: Affordability  

3/7/19 GF/B41/EDP03 Revised Governance Performance Assessment Framework  

 
 
 


